


About Glade Run
Lutheran Services

Glade Run provides residential
treatment and group homes;
community mental health services;
special, alternative, and autism
educational programs; and specialty
programming to children, adults
and families throughout Western
Pennsylvania.

The official registration and
financial information of Glade Run
Foundation may be obtained from
the Pennsylvania Department of
State by calling, toll-free within
Pennsylvania, 1-800-732-0999.
Registration does not imply
endorsement.

Our Mission & Vision
Linking Faith and Service

— Mission statement

A bridge to a brighter future

t[woug/i /ife/ong /earning.
— Vision statement

OUl’ Core Values
We value:

» Learning as a focus across
all programs

Program excellence and positive
impacts

Working with individuals and
families in the most appropriate
setting available

Work environments that thrive
on the seven commitments
of Sanctuary

Our Christian foundation

A Welcome Message from the
President/CEO

Dear Friends,

In a year when many non-profit organizations found themselves faced
with the challenges of providing services with dwindling public dollars
and even established for-profit businesses closed their doors, Glade
Run Lutheran Services served a record number of individuals.

What is the secret to our success? In a word, commitment.

In 2011 Glade Run committed to a complete organizational overhaul,
creating a new structure that focuses on efficiencies in service delivery.
An investment was made in staff development and family partnerships
with the creation of new departments.

These changes were possible because of our commitment to embed our
core values into every aspect of our service delivery. At Glade Run,
values are not framed and forgotten — they are a part of every decision
made, every day.

158 years after William Passavant was called to serve the
disadvantaged children of the Pittsburgh region through the
establishment of The Orphan’s Home and Farm School we continue
to value our Christian foundation through innovative learning
opportunities, excellent programs, and positive impacts. Our
commitment to highly individualized care, generalization of skills
into the home and community, and most importantly our dedication
to establishing family partnerships leads us through these troubled
economic times.

In this report, you will find evidence that our success continues. We
thank you for your support of our mission.

Yours in Service,

;Mfw

Charles T. Lockwood, M.Div., Ed.D.
President/CEO



Sources O£ Revenue

Glade Run Foundation

Synod,
Church, 9.63%
11.19%
United Way,
11.88%
L___\ Business,
Other, 38.64% 3.16%
Individuals, Events,
32.86% 23.60%
Grants,
7.68%

SOlll‘CeS Of Revenue

Glade Run Lutheran Services

Education, 24.28%

/County, 5.79%

Private Pay, 2.06%

B 3-63% Private Contracts,

1.93%

Purch Svcs, 1.56%

\ Misc, 1.46%

Grants, 0.73%
Medical Asst/Managed
Care, 62.19%

Clients Served & Partnerslﬁps

At Glade Run Lutheran Services children and families are shown
a bridge to a brighter future.

Glade Run’s continuum of care presents children and families
with a variety of treatment services at four different locations

including Zelienople, Beaver Falls, Butler, and Pittsburgh.

» Individuals served in all programs: 3,519
* Unique individuals served: 2,521

e Counties served: 28

e School districts served: 137

e Contracts held with school districts: 42

Youth Served in Residential Programs
* Residential Treatment: 202
e Group Homes: 37

Individuals Served in Community Services
e Outpatient Counseling: 1372

* Family Based Mental Health: 72

* Blended Case Management: 437

*  Wraparound Services: 535

* Family Focused Solution Based: 51

» Family Preservation/Reunification: 48

* Therapeutic Classrooms: 149

e Therapeutic Summer Camp: 24

Students Served in Educational Programs
* Educational Students: 370

Youth Served in Specialty Programs
» Spiritual Care: 203
e Glade Run Adventures: 520

In fulfilling its mission, Glade Run often provides either fully
or partially gratuitous services to its clients. Such gratuitous
amounts may result from contractual allowances or the absence
of a payer for a particular client for services. For the years end-
ing June 30, 2011 and 2010, the gratuitous services provided by
each program (excluding bad debt expense) are as follows:

2011 2010
Residential Treatment Facility $ 793,486 $ 844,092
Community Services 754,524 738,891
Group Home 150,864 142,580
Emergency Shelter 4,252
Total $1,698,874  $1,729,815
Accredited by: Certified by:

P The Joint
Commission




Financial Statements

GLADE RUN FOUNDATION

STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2011 AND 2010

ASSETS

Cash

Investments

Receivables, net

Prepaid expenses

Property and equipment, net

Beneficial interest in charitable remainder trusts
Beneficial interest in perpetual charitable trusts

TOTAL ASSETS

LIABILITIES AND NET ASSETS

LIABILITIES:
Accounts payable and other liabilities
Due to related parties, net

TOTAL LIABILITIES

NET ASSETS:

Unrestricted net assets
Temporarily restricted net assets
Permanently restricted net assets

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

2011

$ 84,385
6,119,439
41,216
3,625
278,349
206,461
235,006

$ 6,968,481

2010
274,047
5,018,471
64,251
3,148
338,402
171,331
236,830

6,106,480

1,473
696,696

698,169
5,336,947
491,098
442,267

6,270,312

$ 6,968,481

600

874,371

874,971

4,346,873
456,037

428,599

5,231,509

6,106,480




Financial Statements

GLADE RUN LUTHERAN SERVICES

STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2011 AND 2010

ASSETS

CURRENT ASSETS:

Cash and cash equivalents

Receivables, net

Due from related parties

Prepaid expenses

Property held for sale

Total current assets

PROPERTY, PLANT AND EQUIPMENT
OTHER ASSETS, NET

TOTAL ASSETS

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:

Accounts payable

Accrued payroll and other liabilities
Current portion of bonds and notes payable
Current portion of capital lease obligation
Total current liabilities

LONGTERM LIABILITIES:

Bonds and notes payable

Capital lease obligation

Interest rate swap obligation

Total longterm liabilities

Total liabilities

UNRESTRICTED NET ASSETS

TOTAL LIABILITIES & NET ASSETS

2011

$ 1,890,872
2,421,560
697,211
43,240

2010

1,769,641
1,918,596
879,386
47,060
71,385

5,052,883

12,022,963

94,851

4,686,068
12,513,325

105,746

$17,170,697

17,305,139

$ 403,001
923,870
490,184

9,511

283,336
1,023,397
457,335
8,704

1,826,566

1,772,772

3,880,202
6,822
304,605

4,347,520
16,334
361,347

4,191,629

4,725,201

6,018,195

11,152,502

6,497,973

10,807,166

$17,170,697

17,305,139







